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1. Introduction 


1.1 Legislative Framework in terms of MFMA 

The Municipal Finance Management Act (MFMA) requires that 
municipalities prepare a Service Delivery and Budget Implementation Plan 
(SDBIP) as a strategic financial management tool to ensure that budgetary 
decisions that are adopted by municipalities for the financial year are 
aligned with their Integrated Development Plan Strategy. 

Section 1 of the Municipal Finance Management Act (MFMA) No. 56 of 
2003 defines the “service delivery and budget implementation plan” as the 
detailed plan approved by the mayor of the municipality in terms of section 
53(l)(c)(ii) for implementing the municipality’s delivery of municipal 
services and its annual budget and which must include the following:- 

a) Projections of each month of - 

(i) revenue to be collected, by source, and 

(ii) operational and capital expenditure, by vote; 

b) Service delivery targets and performance indicators for each quarter, 
and 

c) Any other matters that may be prescribed, and includes any revisions of 
such plan by the Mayor in terms of section 54 (l)(c). 

In terms of Section 53 (l)(c)(ii) of the MFMA, the SDBIP must be approved 
by the Mayor of the municipality within 28 days of the approval of the 
budget. 

1.2 Overview 

The primary objective of uMngeni’s SDBIP 2009/10 as an implementation 
tool for the municipality is to strengthen our local accountability and 
governance and improve capital as well as operational planning, spending 
and service delivery. 

The SDBIP 2009/10 will not only ensure appropriate monitoring in the 
execution of the municipality’s budget and processes involved in the 
allocations of budgets to achieve key strategic priorities as set by the 
Municipality’s Integrated Development Plan (IDP), but will also serve as the 
kernel of annual performance contracts for senior management and 
provide a foundation for the overall annual and quarterly organization 
performance for the 2009/10 financial year. 

In an effort to avoid issues related to budgets being under spent and not 
achieving the programs desired outcomes as a result of unrealistic revenue 
projections when preparing the budget, uMngeni’s SDBIP document will 
also give an outline of the quarterly projections of service delivery targets 
and performance indicators. 
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The SDBIP will also empower all Councilors and allow them to undertake 
the appropriate oversight and monitoring of programs. The SDBIP 
document will also acquire council committees the ability to measure in- 
year progress in the implementation of the budget. 

The overview can be diagrammatically represented as follows: 


IDP 

Budget 


Monthly Reports 
Mid-year performance 
assessment 
Annual Report 



Employee 
Contracts and 
annual 
performance 
agreements for 
the municipal 
manager & 
senior managers 


1.3 Components of the SDBIP 

o Monthly Projections of Revenue to be Collected for each Source 
o Monthly Projections of Expenditure and Revenue for each Vote, 
o Quarterly projections of Service Delivery Targets and Performance 
Indicators for each Vote. 

1.3.1 Monthly Projections of Revenue to be collected for each source: 

The failure to collect its revenue as budgeted will severely impact on the 
Municipality’s ability to provide services to the community. The municipality 
therefore has to institute measures to achieve its monthly revenue targets 
for each source. These measures will enable the municipality to assess its 
cash flow on a monthly basis with the view to undertaking contingency 
plans should there be a cash flow shortage or alternatively invest surplus 
cash. Furthermore, the effectiveness of credit control policies and 
procedures can be monitored with appropriate action taken if considered 
necessary. 


1.3.2 Monthly projections of expenditure and revenue for each vote: 

The monthly projection of revenue and expenditure per vote relate to the 
cash paid and reconciles with the cash flow statement adopted with the 
budget. The focus under this component is a monthly projection per vote in 
addition to projections by source. When reviewing budget projections 
against actual, it is useful to consider revenue and expenditure per vote in 
order to gain a more complete picture of budget projections against actual 
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1.3.3 Quarterly projections of Service Delivery Targets and 
Performance Indicators for each vote. 

This component of the SDBIP requires non-financial measurable 
performance objectives in the form of service delivery targets and other 
indicators of performance. The focus is on outputs rather than inputs. 
Service delivery targets relate to the level and standard of service being 
provided to the community and include the addressing of backlogs in basic 
services. 

1.4 Strategic Direction and Planning Cycle 

A seamless process between the IDP, SDBIP, Performance Management 
System (PMS) and Annual Report would create an enabling environment 
for the municipality to achieve its deliverables. 



The MFMA clearly outlines the elements of the SDBIP to provide an order of 
logical sequence to ensure that the principal aim of the SDBIP of aligning the 
IDP to the Budget is achieved and a conceptual framework was adopted. The 
framework for uMngeni’s SDBIP 2009/10 is derived from the municipality’s IDP 
and the Budget 2009/10 as outlined in the following diagram: 
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION FRAMEWORK 


IDP Review 
Process 
2008/09 



Budget 

2009/10 



SDBIP 


2. The Budget Process 

2.1 Background to the Budget Preparation Process 

The MFMA requires that Council submit a detailed plan of the budget 
process for the ensuing financial year for approval. Accordingly, a budget 
process plan scheduling key deadlines was noted by Council at its meeting 
in July 2008. The National Treasury Circular No. 48 of 2009, provided 
guidance on content and format for the municipal budget documentation in 
respect of the Medium Term Revenue and Expenditure Framework 
(MTREF). 

2.2. Capital Budget Process 

The Capital Budgeting process was through strategic sessions that were 
held by the Management Committee (MANCO) where the following broad 
strategic splits were made based on municipal wide priorities, derived from 
the IDP. 

The prioritization of the capital budgets included budgeting involved 
program budgeting based on the IDP thereby ensuring that budgeting also 
occurred horizontally. The adoption of this outcomes-based approach by 
the municipality in their budgeting process has ensured the refinement of 
the municipality’s budget. 

The process of compilation of the capital budget commenced in November 
2008 with a budget discussion meeting being held with responsible 
General Managers and Managers reporting to them. Several meetings 
were held thereafter which culminate in the capital budget being approved 
on 27 May 2009. 

2.3 Operating Budget Process 

The process of the compilation of the operating budget started in October 
2008 when budget instructions (broad expenditure parameters etc) were 
issued to departments. During November 2008 a series of budget meetings 
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were held with the General Managers and Managers. At these meetings, 
budget strategy, budget policies, and the alignment of the operating budget 
with the IDP were discussed. Departments submitted inputs and a first 
draft budget was compiled during January 2009. 

During February 2009 deliberations were held on the budget with the 
various Departments and their teams with a view to assessing the budget 
and reducing the deficit in order to ensure that the increase in rates and 
tariffs to balance the budget was restricted to an acceptable level. This 
entailed the re-examining of certain items of expenditure and include 
overtime, temporary staff, employment services and consultants. 


2.4 Public Participation Process 

The tabling of the draft budget to Council on 31 March 2009 was followed 
by extensive publication of the budget in order to involve citizens; they 
were also invited to Mayoral Imbizos. Various public participation and 
community consultative meetings were scheduled to receive 
representations and submissions from ward committees, residents, 
community organizations, organized business and other stakeholder 
formations. 

In terms of the Municipal Systems Act and in conjunction with the Municipal 
Finance Management Act Mayoral Imbizo’s on both the Operating and 
Capital budgets were held in May 2009 as part of the process of 
consultation. Council did evaluate all responses to the draft budget on 25 
May 2009 before finalization and ultimate approval of the budget on 27 
May 2009. 
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uMngeni Municipality 


Quarterly Projections for Service Delivery Targets and other Performance Indicators 

July 2009 to June 2010 






iQtr End September 09 

iQtr End December 09 

Qtr End March 10 

1 Qtr End June 10 I 



Annual 

Revised 









Vote/Indicator 

Unit of Measurement 

Target 

Target 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Department: Municipal Manager 












Oversee the strategic planning for the 

IDP Review 

1 


1 








Municipality that will ensure alleviation of 

Proof of IDP review meetings 

1 


1 








poverty and the facilitation of sustainable 

Internal Submissions 

6 


6 








Strategically manage the use of Council 

Budget inputs to Mayor 

12 


3 


3 


3 




resources so that an economic, effective and 
efficient service is delivered 

Develop and monitor SDBIPS 

32 


8 


8 


8 


8 


Maintain overall responsibility as Chief 

Link IDP to Budget 

12 


3 


3 


3 


3 


Accounting Officer for all income and expend 

Budget approval by 31 May 10 

1 






1 




of Council, all assets and discharge of 
liabilities . 

Adoption of Multi Year Budget 

1 










Lead direct and manage senior staff so that 

Monthly Manco Meetings 

Bi annual review of 

12 


3 


3 


3 


3 


they are able to meet objectives of Council 

performance agreements 

16 




8 




8 


Oversee the implementation of the 

Employment Equity Plan so that it is dealt 
with in accordance with legislation 

Quarterly reports 

4 


1 


1 


1 


1 


Monitor and control the budget for the office 
of the Municipal Manager and Mayor 

Monthly budget reports 

12 


3 


3 


3 


3 
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Quarterly Projections for Service Delivery Targets and other Performance Indicators 

July 2009 to June 2010 


Vote/Indicator 

Unit of Measurement 

Annual 

Target 

Revised 

Target 

Qtr End September 09 

Qtr End December 09 

Qtr End March 10 

Qtr End June 10 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Ensure good governance within the 

Exco Meetings 

12 


3 


3 


3 


3 


municipality so that transparency, public 

Council Meetings 

12 


3 


3 


3 


3 


accountability, access to information. 

Publication of Budget 

1 






1 




administrative justice and responsiveness to 

Availability of web site 

12 


3 


3 


3 


3 


complaints are dealt with 












Develop and maintain relations with all other 

No of meetings with DTLG 

12 


3 


3 


3 


3 


spheres of Government and to apply the spirit 

Provincial Treasury and 

12 


3 


3 


3 


3 


of Co operative Governance 

District Council 

12 


3 


3 


3 


3 


Ensure that all the planning and reporting of 

Tabling of audit report and 

1 






1 




the performance of the Municipality conforms 

financial statements 

1 






1 




to the requirements of the Municipal Systems 












Act and Municipal Finance Management Act 












Implementation of policies, by- laws and 












Regulations 












Credit control and debt collection policy 

Policy 

Monthly 


3 


3 


3 


3 


Rates Policy and By - Laws and MPRA 

Policy 

Monthly 


3 


3 


3 


3 


Indigent policy 

Policy 

Monthly 


3 


3 


3 


3 


Tariff policy 

Policy 

Monthly 


3 


3 


3 


3 


Subsistence and Travel policy 

Policy 

Monthly 


3 


3 


3 


3 


Study assistance Policy 

Policy 

Monthly 


3 


3 


3 


3 


Supply Chain Management Policy 












Transport Policy 

Policy 

Monthly 


3 


3 


3 


3 


Asset management policy 

Policy 

Monthly 


3 


3 


3 


3 


Investment and cash management policy 

Policy 

Monthly 


3 


3 


3 


3 


Debt management policy 

Policy 

Monthly 


3 


3 


3 


3 


Investment Regulations 

Regulations 

Monthly 


3 


3 


3 


3 


Public private partnership regulations 

Regulations 

Monthly 


3 


3 


3 


3 


Implementation of delegations 

Delegations and standing 

Monthly 


3 


3 


3 


3 


standing rules 

rules 














uMngeni Municipality 


Quarterly Projections for Service Delivery Targets and other Performance Indicators 


July 2009 to June 2010 






1 Qtr End September 09 

IQtr End December 09 

1 Qtr End March 10 

1 Qtr End June 10 I 



Annual 

Revised 









Vote/Indicator 

Unit of Measurement 

Target 

Target 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Department: Operations 












Vote: Executive and Councii 












Communications Services 

Ensure implementation and monitoring of a 
Communication Strategy: 

Ongoing 











Media relations 

Media covetcige 

Monthly 


3 


3 


3 


3 


Media monitoring 

Production of a Municipal Newslenei 

Production of an Internal Newsletter • porta 
Updating the content per department on the 

Reports 

Monthly 

2 

2 


3 


3 






Intranet portal 


Monthly 


3 


3 


3 


3 


Website update (content and design) 


Monthly 


3 


3 


3 


3 


Ensure uniformity in the application of a logo as 
per corporate indentity 

Inspection 

Monthly 


3 


3 


3 


3 


Production of Corporate Folders 

Number 

As an when 










Production of Departmental Banners 

Number 

necessary 










Production of an Annual Repon 

MFMA 

1 











Vote: Community Development 

Ensure community participation (through public 
notices and loudhaling) during: 

IDP meetings 

Number of meetings 

11 


11 








Budget meetings 

Co-ordinate Mayoral Stakeholders Forum 

Number of meetings 

6 






6 




meetings 

Facilitate implementation of the Mayoral 

Number of meetings 

Monthly 


3 


3 


3 


3 


Stakeholders Forum Action Plan 

Reports to Mngi Cluster 

Monthly 


3 


3 


3 


3 


Implementation of a Ward Committee 
Programme 

Ensure administrative suppron for ward 
committee structures: 

Monitor adherence to the schedule of dates of 

Ongoing 











meetings 

Number of meetings 

4 


1 


1 


1 


1 


Assisi is securing bookings of venues 

Number of meetings 

4 


1 


1 


1 


1 


Reports 

Reports to Council 

4 


1 


1 


1 


1 


Correspondence and minutes 

Proper records 

4 


1 


1 


1 


1 


Regular update of ward committee database 

Updated database 

Regularly 











Vote: Youth Affairs 

Ensure Implementation, monitoring & 
evaluation of a Youth Development 
Programme 

Implementation of a Youth Development 
Programme 

Implementation of a Youth Advisory Centre 
Programme 

Reports 10 Mngi Cluster 

Reports 10 Mngi Cluster 

Monthly 

Monthly 


3 

3 


3 

3 


3 

3 


3 

3 


Voie:Gender Disability and Children Affairs 












Implementation of a Local Gender Action Plan 

Reports 10 Mngi Cluster 

Monthly 


3 


3 


3 


3 


Implementation of a Children's Local Advisory 












Council Plan 

Reports 10 Mngi Cluster 

Monthly 


1 








Establishment of a Disability Forum 

uMngeni Mun. LDP 

Monthly 


3 


3 


3 


3 


Council Support 












Provide support to Council, Exco, Portfolio & 

Manco meetings: 











Prepare & distribute agenda lor Council, Exco, x3 Pen 

Number of meetings 

73 


18 


18 


19 


18 


Minute taking at Council, Exco, x 3 Portfolios, Oversig 

Number of meetings 

73 


18 


18 


19 


18 


Render translation senrice during Council, Exco & x 3 

Number of meetings 

60 


15 


15 


15 


15 


Records management for the following: 












Attendance Register 

Piled registers 

Monthly 


3 


3 


3 


3 


Notification 

Print & electronic files 

Monthly 


3 


3 


3 


3 


Resolutions register 

Prim & electronic files 

Monthly 


3 


3 


3 


3 


Correspondence and minutes 

Prim & electronic files 

Monthly 


3 


3 


3 


3 


Vole: Information Technology 












Computer literacy 

No. of staff trained 

60 


15 


15 


15 


15 


Issue of staff with Pc's 

No. of staff issued 

20 


5 


5 


5 


5 


Installation of Antivirus Software 

No. of installcitions 

100 


100 








Updating of Web page 

Comems 

Monthly 


3 


3 


3 


3 


Updating of Website 

Reports 

Monthly 


3 


3 


3 


1 


Updating of Intranet Portal 

Reports 

Monthly 


3 


3 


3 


1 


Maintenance of Hardware 

As Required 

Monthly 


3 


3 


3 


3 




uMngeni Municipality 


Quarterly Projections for Service Delivery Targets and other Performance Indicators 


July 2009 to June 2010 




Annual 

Revised 

Qtr End September 09 

Qtr End December 09 

Qtr End March 10 

Qtr End June 10 

Vote/Indicator 

Unit of Measurement 

Target 

Target 

Projected I Actual 

Projected I Actual 

Projected 1 Actual 

Projected I Actual 


Vote: Youth Affairs 

Ensure Implementation, monitoring & 
evaluation of a Youth Development 
Programme 

Implementation of a Youth Development 
Programme 

Implementation of a Youth Advisory Centre 
Programme 

Reports to Mngt Cluster 

Reports to Mngt Cluster 

Monthly 

Monthly 


3 

3 


3 

3 


3 

3 


3 

3 


Vote:Gender Disability and Children Affairs 












Implementation of a Local Gender Action Plan 

Reports to Mngt Cluster 

Monthly 


3 


3 


3 


3 


Implementation of a Children’s Local Advisory 












Council Plan 

Reports to Mngt Cluster 

Monthly 


1 








Establishment of a Disability Forum 

uMngeni Mun. LDF 

Monthly 


3 


3 


3 


3 


Council Support 












Provide support to Council, Exco, Portfolio & Manco meetings: 











Prepare & distribute agenda for Council, Exco, x3 Po 

Number of meetings 

73 


18 


18 


19 


18 


Minute taking at Council, Exco, x 3 Portfolios, Oversii 

Number of meetings 

73 


18 


18 


19 


18 


Render translation service during Council, Exco & x G 

Number of meetings 

60 


15 


15 


15 


15 


Records management for the following: 












Attendance Register 

Filed registers 

Monthly 


3 


3 


3 


3 


Notification 

Print & electronic files 

Monthly 


3 


3 


3 


3 


Resolutions register 

Print & electronic files 

Monthly 


3 


3 


3 


3 


Correspondence and minutes 

Print & electronic files 

Monthly 


3 


3 


3 


3 





uMngeni Municipality 


Quarterly Projections for Service Delivery Targets and other Performance Indicators 


July 2009 to June 2010 


Vote/Indicator 

Unit of Measurement 

Annual 

Target 

Revised 

Target 

Qtr End September 09 

Qtr End December 09 

Qtr End March 10 

Qtr End June 10 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Vote: Information Technology 












Computer literacy 

No. of staff trained 

60 


15 


15 


15 


15 


Issue of staff with Pc's 

No. of staff issued 

20 


5 


5 


5 


5 


Installation of Antivirus Software 

No. of installations 

100 


100 








Updating of Web page 

Contents 

Monthly 


3 


3 


3 


3 


Updating of Website 

Reports 

Monthly 


3 


3 


3 


1 


Updating of Intranet Portal 

Reports 

Monthly 


3 


3 


3 


1 


Maintenance of Hardware 

As Required 

Monthly 


3 


3 


3 


3 
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Quarterly Projections for Service Delivery Targets and other Performance Indicators 

July 2009 to June 2010 


Vote/Indicator 

Unit of Measurement 

Annual 

Target 

Revised 

Target 

Qtr End September 09 

Qtr End December 09 

Qtr End March 10 

Qtr End June 10 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Department: Chief Financial Officer 












Vote: Finance 












Municipal Finance Management Act. 












Monthly reporting to mayor (Section 71) 

Monthly report 

12 


3 


3 


3 


3 


Quarterly reporting to council (Sec 52(d)) 

Quarterly report 

4 


1 


1 


1 


1 


Annual details of bank account (Sec. 9b) 

Annual Certificate 

1 








1 


Quarterly reporting on withdrawals 

Quarterly report 

4 


1 


1 


1 


1 


Mid-year Budget (Sec. 72) 

Budget report 

Jan-10 






Jan-10 




Annual report (Sec 121) 

Annual Report 

Jan-10 






Jan-10 




SDBIP's (Sec. 53) 

Sen/ice Delivery Plans 

30-Jun-10 








30-Jun-10 


Bank reconciliation's 

Reconciliation 

12 


3 


3 


3 


3 


Investments 

Bank certificates 

4 


1 


1 


1 


1 


Investments policy (annual review) 

Policy approved 

30-Jun-10 








30-Jun-10 


Multi-year Budget 












Time schedule 

Time schedule 

31-Aug-09 


31-Aug-09 








Tabling of annual budget 

Date tabled 

31-Mar-lO 








31-Mar-lO 


Approval of annual budget 

Date approved 

26-May-lO 








26-May-lO 


Public meetings 

No. of meetings 

7 








7 


Financial Statements 












Trial balance preparation 

Date completed 

31-Jul-09 


31-Jul-09 








Reconciliation with general ledger 

Date completed 

14-Aug-09 


14-Aug-09 








Working papers for year-end transactions 

Date completed 

14-Aug-09 


14-Aug-09 








Accounting policies i.r.o. statements 

Date completed 

14-Aug-09 


14-Aug-09 








CFO report on statements 

Date completed 

14-Aug-09 


14-Aug-09 








Completed financial statements 

Date completed 

14-Aug-09 


14-Aug-09 








Submission to AG & Province 

Date forwarded 

14-Aug-09 


14-Aug-09 








Budget Control 












Monthly reports to Gen. Managers i.r.o. I&E 

Budget reports 

Monthly 


3 


3 


3 


3 


Adjustment budget 

Revised budget 

27-Jan-lO 






27-Jan-lO 




Assets Register 












Inventory control 

Inventory lists 

Quarterly 


1 


1 


1 


1 


Updating of assets register 

Acquisition of assets 

Quarterly 


1 


1 


1 


1 


Disposal of assets 

Report to Council 

30-Jun-10 








30-Jun-10 


Loans Register 












Payment of interest & redemption 

Cheque vouchers 

Bi-annual ly 




31-Dec-09 




30-Jun-10 


Reconciliation with general ledger 

Reconciliation 

Bi-annual ly 




31-Dec-09 




30-Jun-10 


Inclusion in financial statements 

Appendix A 

Annually 


14-Aug-09 











uMngeni Municipality 


Quarterly Projections for Service Delivery Targets and other Performance Indicators 

July 2009 to June 2010 


Vote/Indicator 

Unit of Measurement 

Annual 

Target 

Revised 

Target 

Qtr End September 09 

Qtr End December 09 

Qtr End March 10 

Qtr End June 10 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Revenue Management 












Levies calculated monthly 

Levy reports 

Monthly 


3 


3 


3 




Tariff adjustments 

Advertisements 

Annually 








30-Jun-10 


Debtors reconciiiation 

Reconciliation 

Monthly 


3 


3 


3 


3 


Expenditure Management 












Creditors paid on time 

Creditors reconciliation 

100% 


100% 


100% 


100% 


100% 


Saiaries & Wages paid on time 

Payroll 

100% 


100% 


100% 


100% 


100% 


insurance of assets & liabiiities 

Premiums 

100% 


100% 


100% 


100% 


100% 


Financiai Regulations Review 

Regulations 

Annually 








30-Jun-10 


Deiegations Review 

Delegations 

Annually 








30-Jun-10 


Training of staff 












No of staff trained in finance management 

Training schedule 

20 


5 


5 


5 


5 


No of staff meeting competency leveis 

Survey 

12 


3 


3 


3 


3 


Supply Chain Management 












Implementation of Supply Chain 

Policy 

Monthly 


3 


3 


3 


3 


Management Policy 












Comply with delegations 

SCM delegations 

Monthly 


3 


3 


3 


3 


Align with new threshold values 

Policy 

Annual 


30-JUI-09 








Compile internal procedure and processes 

Policy 

Monthly 


3 


3 


3 


3 


Compile database of suppliers 

Updated suppliers data base 

Monthly 


3 


3 


3 


3 


Training of SCM staff 

Training courses 

Annual 


30-JUI-09 








Approval of tenders not recommended in tbe 

Monthly reports to AG, PT and 











normal course of the implementation of SCM 

NT 











Separation of duties in SCM 

Implementation of SMC policy 




























uMngeni Municipality 


Quarterly Projections for Service Delivery Targets and other Performance Indicators 

July 2009 to June 2010 


Vote/Indicator 


Department: Technical Services 

Vote: Cemetery 


Ooeratina and Maintenance 


Cut grass at 6 cemeteries monthly 
utilising SMME's 

Grave Markers 

Design and purchase grave markers 
and place 

Maintain Records and Plans 


Canex 


Extend Cemeteries 


Extend Mpophomeni and Lions River 
Cemetery 


Trainin 

Train D/Sup 

Train D/Sup on clerical and administration 
of data and cemetery plans 

Trainina General Workers 


Train General workers on excavation and 


Unit of Measurement 


Annual Revised 

Target Target 






















uMngeni Municipality 


Quarterly Projections for Service Delivery Targets and other Performance Indicators 

July 2009 to June 2010 




Annual 

Revised 

Qtr End September 09 

Qtr End December 09 

Qtr End March 10 

Qtr End June 10 

Vote/Indicator 

Unit of Measurement 

Target 

Target 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Department: Technical Services 












Vote: Storm Water Management 

Ooeratina and Maintenance 












Catchoits 

Clear catchpits and manholes of silt 
and soil 

Number 

100 


0 


100 

68 

0 

36 

0 


Jet Pines 












Jet pipes with hired jetting plant 20 days 

Per Meter 

400 


0 


400 

60 

0 

60 

0 


Kerb and Channels 

Desilt and clear 

kerbs and channels SMME's 

Per Meter 

8000 


1500 


500 


500 


500 


Excavate S/w Earth Channels 












Clear earth channels of silt with hired 

excavator 

Per Meter 

500 


250 


50 


50 


100 


Capex 

Extend s/w Pipes and Channels 

Per Meter 

5500 


300 


0 


250 


50 


Trainina 












Train Dr/Sup 

Number 

1 






0 




Train General Workers 

Number 

7 






0 







uMngeni Municipality 


Quarterly Projections for Service Delivery Targets and other Performance Indicators 

July 2009 to June 2010 




Annual 

Revised 

Qtr End September 09 

Qtr End December 09 

Qtr End March 10 

Qtr End June 10 

Vote/Indicator 

Unit of Measurement 

Target 

Target 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Department: Technical Services 












Vote: Roads 

Oueratina and Maintenance 












Reoair Surfaced Roads - Potholes 
lOm^ per day 

m2 

1500 


500 


250 


250 


250 


Road Markina 












Paint marking lOm^ per day 

m2 

2200 


700 


700 


700 


700 


Erect Street Name Sians 













Number 

150 


50 


50 


50 




Traffic Sians 












Erect traffic signs 

Number 

60 


15 


15 


15 


15 


Gravel Roads 












Grade roads through plant hire contract 
once annually 

Km 

8 


4 


0 


4 


0 


Capex 

Construct Roads 












Construct roads to surfaced standard 

Km 

4 


0 


0 


4 


0 


Road Rehabilitation 












Refurbish roads 

m^ 

1200 


0 


0 


12500 


0 


Trainina 












Train D/Suo 

Number 

0 






0 


0 


Train General Workers 

Number 

0 






0 


0 

















uMngeni Municipality 


Quarterly Projections for Service Delivery Targets and other Performance Indicators 

July 2009 to June 2010 






Qtr End September 09 

Qtr End December 09 

Qtr End March 10 

Qtr End June 10 I 



Annual 

Revised 









Vote/Indicator 

Unit of Measurement 

Target 

Target 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Department: Technical Services 












Vote: Landfill Site 

Ooeratina and Maintenance 












Access Control 












Restrict access to persons 

without permit and measure by loose volume 

incoming refuse both landfill sites 

1. Garden Refuse 


3000 


500 

600 

500 

650 

1000 


1000 


2. Domestic Refuse 

m3 

1000 


250 

350 

250 

350 

250 


250 


Income estimate 

R 

130 000 


R32 500 


R32 500 


R32 500 


R32 500 


Processina 












Process domestic refuse on site by 
spreading, covering and compacting in 

1.5m high benches 
both landfill sites 

84m3/day 

m3 

2200 


5500 

6200 

5500 


5500 


5500 


Earthworks 












Annually carry out earth works and clear 
with D7 Dozer 

Rand 

80 000 






40000 


40000 


Audit 

Carry out external audit 

Number 

1 






1 




Carry out internal audit 

Number 

1 






1 




Closure Plan 












Compile closure plan for Hilton landfill 
site in consultation with D.C. and DWAF 

Number 

1 




1 


1 




Comolete Cell extension Plan Currvs Post 

Number 

1 








1 


Capex 

Execute closure plan in consultation 
with D.C. and DWAF 

m3 

30000 






15000 


15000 


Trainina 












Training Foreman 

Number 

0 






0 




Train Plant Operators 

Number 

0 






0 




Train General Workers 

Number 

0 






0 







uMngeni Municipality 


Quarterly Projections for Service Delivery Targets and other Performance Indicators 

July 2009 to June 2010 




Annual 

Revised 

Qtr End September 09 

Qtr End December 09 

Qtr End March 10 

Qtr End June 10 

Vote/Indicator 

Unit of Measurement 

Target 

Target 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Department: Technical Services 












Vote: Refuse Removal 

Ooeratina and Maintenance 












Collect refuse from all urban properties 

Hilton, Mpophomeni, Merrivale, Howick 

Howick West and South, Lions River and 

Lidetton - weekly 

Percentage 

100% 


100% 


100% 


100% 


100% 


Distribute refuse bags 

Number 

600000 






300000 


150000 


Purchase refuse bags 

SUM 

R324 000 




R324 000 






CAPEX 












Purchase refuse collection compactor 

SUM 

R750 000 




R750 000 






Train Driver/Supervisor 

Train General Workers Safety 

Number 

Number 

0 

0 




0 

0 


0 





Vote: Street Cleaning 












Maintain suburbs every 2 weeks 

Cycle 

26 


7 


6 


6 


7 


Trainina 












Driver/Supervisory 

Number 

0 


0 


0 


0 


0 


Train General Worker 

Number 

0 


0 


0 


0 


0 





uMngeni Municipality 

Quarterly Projections for Service Delivery Targets and other Performance Indicators 

July 2009 to June 2010 






Qtr End September 09 

Qtr End December 09 

Qtr End March 10 

Qtr End June 10 



Annual 

Revised 









Vote/Indicator 

Unit of Measurement 

Target 

Target 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Department: Technical Services 












Vote: Technical Services 

Prepare monthly reports to Portfolio Comm 

Number 

16 


4 


4 


4 


4 


Departmental MANGO meetings 

Subsidised Housing P.S.C. meeting 

Number 

16 


4 


4 


4 


4 


per project 

Subsidised Housing Tech meeting per 

Number 

12 


3 


3 


3 


3 


project 

Number 

12 


3 


3 


3 


3 


Prepare O&M and Capex items for MANGO 

Prepare 0& M budget to legislative time 

Number 

24 


6 


6 


6 


6 


frames 

Percentage 

100% 


100% 


100% 


100% 


100% 


prepare Capex budget to legislative time 
frames 

Percentage 

100% 


0 


100% 


100% 


100% 


Complete all Capital projects 

Percentage 

100% 




25% 


25% 


50% 


Complete all Grant Funded projects 

Manage Consultants and Contractors 

Percentage 

100% 




25% 


25% 


50% 


on approved projects to complete within 
financial year 

Percentage 

100% 


0% 


100% 


100% 


100% 


Update GtS data 

Percentage 

100% 


0% 


0% 


20% 


80% 


Compile Business Plans 

Number 

4 


1 


1 


1 


1 





uMngeni Municipality 


Quarterly Projections for Service Delivery Targets and other Performance Indicators 

July 2009 to June 2010 




Annual 

Revised 

Qtr End September 09 

Qtr End December 09 

Qtr End March 10 

Qtr End June 10 

Vote/Indicator 

Unit of Measurement 

Target 

Target 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Department: Technical Services 












Vote: Sport and Recreation 

Ooeratina and Maintenance 












Grass Verae Maintenance 












World's View:-platform, flower beds, 
public spaces or parks either side of road 
every second week on Fridays, from 
beginning of September to end of May. 

Service Provider SMME one contractor for 
duration (9 month seasoning) 

Cycles 

12 


3 


3 


3 


3 


World’s View Road and Old Howick Road: 












From World's View, excluding the two 
parks, along reserve to Crossways, 
including Berry Hill Road and Traffic 

Signal intersection to First Road's closest 
to intersection. Cut within road reserves. To be 
carried out in the above sequence every four weeks. 
Work to be effected every 3 weeks 
commencing at the beginning of Septem 
ber and concluding at the end of May. 

Contractor to be SMME for duration of 9 
month season 

Cycle 

8 


1 

1 

3 


3 

2 

1 


Dennis Sheoston Drive 

From Berry Hill to Page Place 

To be effected by SMME every 3 weeks, 

9 month season 

Cycle 

8 


1 

1 

3 

2 

3 

2 

1 


Hilton Avenue 












From Crossways to Elizabeth Drive 

SMME's 9 month season 

Cycle 

8 


1 


3 


3 


1 


Hilton Librarv 












SMME's 9 month season 

Cycle 

10 


2 


3 


3 


1 


Hilton Gardens 

School Grounds 

Utilize SMME 

Cycle 

8 


1 


3 


3 


1 


Parks. Gardens & Environment 












Vacant Land 












Adjacent to SAPS Hilton 

Cycle 

8 


1 


3 


3 


1 






uMngeni Municipality 


Quarterly Projections for Service Delivery Targets and other Performance Indicators 

July 2009 to June 2010 




Annual 

Revised 

Qtr End September 09 

Qtr End December 09 

Qtr End March 10 

Qtr End June 10 

Vote/Indicator 

Unit of Measurement 

Target 

Target 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Department: Technical Services 












Zeederbera Road 












From N3 to Umgeni Bridge 

SMME's 

Cycle 

8 


1 


3 


3 


1 


Prosoect Road 

Main to N3, SMME's 

Cycle 

8 


1 


3 


3 


1 


Howick Falls 

From Main Street to Caravan Park parking 

Godard Park Museum etc, entire area 

SMME's 

Cycle 

12 


3 


3 


3 


3 


Administration 

Dicks and Somme Street 

SMME's 

Cycle 

24 


6 


6 


6 


6 


Karkloof Road 

Main to Amberglen 

SMME's 

Cycle 

8 


1 


3 


3 


1 


Main Street 












From Halfway Toyota to N3 

SMME's 

Cycle 

8 


1 


3 


3 


1 


Parks, Gardens & Environment 












Currv's Post Road 












Main to last house 

SMME 

Cycle 

8 


1 


3 


3 


1 


MooDhomeni 












Nelson Mandela Highway and Sports 

Fields, SMME's 

Cycle 

8 


1 


3 


3 


1 


MooDhomeni 












Main Sports Stadium SMME's 

Cycle 

8 


1 


3 


3 


1 


Soortsfield Hume 












SMME's 

Cycle 

8 


1 


3 


3 


1 


MooDhomeni 

Library and Wall of Remembrance 

SMME's 

Cycle 

24 


6 


6 


6 


6 
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July 2009 to June 2010 




Annual 

Revised 

Qtr End September 09 

Qtr End December 09 

Qtr End March 10 

Qtr End June 10 

Vote/Indicator 

Unit of Measurement 

Target 

Target 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Department: Technical Services 












MooDhomeni 












Theatre SMME’s 

Cycle 

12 


3 


3 


3 


3 


MooDhomeni 












Administration SMME's 

Cycle 

12 


3 


3 


3 


3 


MooDhomeni 












Hall SMME’s 

Cycle 

12 


3 


3 


3 


3 


Parks. Gardens & Environment 












Lions River 

SMME's 

Cycle 

8 


1 


3 


3 


1 


Lidoetton 












SMME's 

Cycle 

8 


1 


3 


3 


1 


Lions River 












Sports field SMME's 

Cycle 

8 


1 


3 


3 


1 


uMnaeni Soorts Comolex 












Sports fields SMME's 

Cycle 

8 


1 


3 


3 


1 


CAPEX 












Construct SDorts facilities 












Appoint Consultant and effect contracts 

Percentage 

100 




25% 


25% 


50% 
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Quarterly Projections for Service Delivery Targets and other Performance Indicators 

July 2009 to June 2010 


Vote/Indicator 

Unit of Measurement 

Annual 

Target 

Revised 

Target 

Qtr End September 09 

Qtr End December 09 

Qtr End March 10 

Qtr End June 10 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Department: Technical Services 












Vote: Electricity Distribution 












Ooeratina and Maintenance Monitor Aaencv Aoreer 

Percentage 

100% 


100% 


100% 


100% 


100% 


Carry out Pole inspections 

Number 

120 


30 


30 


30 


30 


Respond to faults within two hours 

Percentage 

80% 


80% 


80% 


80% 


80% 


CAPEX Comolete firm suddIv line 

Percentage 

100% 


20% 


40% 


100% 




Project Manage all electricity contracts 

Percentage 

100% 


100% 


100% 


100% 


100% 


Manage professional service providers 

Percentage 

100% 




100% 


100% 


100% 


meet with communities regarding electricity supply 

Number 

4 


1 


100% 


1 


1 


Liaise and manage DME funded projects 

Number 

5 


1 


1 


1 


1 
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July 2009 to June 2010 






Qtr End September 09 

Qtr End December 09 

Qtr End March 10 

Qtr End June 10 I 



Annual 

Revised 









Vote/Indicator 

Unit of Measurement 

Target 

Target 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Department: Technical Services 












Vote: Workshop 

Services 

Number 

120 


30 


30 


31 


30 


Major Repairs 

Number 

18 


5 


5 


7 


3 


OSHACT Compliance 

COF 

Inspections 

Training of staff 

Meeting with Fleet Control Officer 

% 

100% 


100% 


100% 


85% 


100% 


Compliance to timeframes 

% 

100 


100 


100 


100 


100 


Workshop housekeeping 

% 

100 


100 


100 


100 


100 


Maintain staff discipline 

% 

100 


100 


100 


100 


100 


timesheets 

% 

100 


100 


100 


100 


100 


Attend to breakdowns 

% 

100 


100 


100 


100 


100 


Acquire quotations 

% 

100 


100 


100 


100 


100 


Prepare registrations and order numbers for 
work or supplies required 

% 

100 


100 


100 


100 


100 


Plan, organize, lead and control the 

Operating and Maintenance of the Section 

% 

100 


100 


100 


100 


100 


Prepare monthly reports to G.M.T.S. 

Number 

12 


3 


3 


3 


3 


Ensure adhereance to programs and plans 

% 

100 


100 


100 


100 


100 


Ensure adhereance to relevant legislation 
Advise on staff matters strenghts and 

% 

100 


100 


100 


100 


100 


vacancies 

% 

100 


100 


100 


100 


100 


Report on vehicles, plant and equipment 

% 

100 


100 


100 


100 


100 


Attend committee meetings 

% 

12 


3 


3 


3 


3 


Monitor and report on leave and overtime 

% 

100 


100 


100 


100 


100 


Monitor and report on expenditure 

% 

100 


100 


100 


100 


100 


Prepare monthly stats report on performance 
of section 

Number 

12 


3 


3 


3 


3 


Ensure compliance to Municipal and 
departments procedures 

% 

100 


100 


100 


100 


100 
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Quarterly Projections for Service Delivery Targets and other Performance Indicators 

July 2009 to June 2010 






iQtr End September 09 

Qtr End December 09 

Qtr End March 10 

1 Qtr End June 10 



Annual 

Revised 









Vote/Indicator 

Unit of Measurement 

Target 

Target 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Vote: Community Services 

Prepare reports and attend mtngs 

Council Meetings 

12 


3 


3 


3 


3 


Departmental meetings 

Number 

12 


3 


3 


3 


3 


Attend Mayoral Stakeholders Forum 

Number 

12 


3 


3 


3 


3 


Monitor the implementation of all 
departmental strategies 

Ongoing 











Vote: Environmental Health 

Inspection 

Food Premises 

Number 

280 


70 


■ 


70 


70 


Complaints Investigated 

No. of Complaints 

240 


60 


■ 


60 


60 


Food Premises certification 

Certificate of Accept issued 

Number 

■1 


25 


25 


25 


25 


Licensing Inspections 

Number 

■■ 


30 


30 


30 


30 


Plans Scrutinized (Build. Plan) 

Plans 

400 


100 


100 


100 


100 


Sampling 

Water 

Number 

16 


4 


4 


4 


4 


Milk 

Number 

20 


5 


5 


5 


5 


Food 

Number 

12 


3 


3 


3 


3 


Disease Investigations 

Number 

12 


3 


3 


3 


3 


Health Education 

Number 

24 


6 


6 


6 


6 


Vote: Housing 

Housing Consumer Education 

No. of beneficiaries 

200 


50 


50 


50 


50 


Completion of new houses 

Houses commplet 

400 


100 


90 


50 


160 


Applications captured (HDDB) 

No. of applicants 

600 


150 


150 


150 


150 


Properties transferred (EEDBS) 

No. of properties 

156 


39 


39 


39 


39 


Project Steering Committee 

No. of meetings 

60 


19 


13 


15 


13 


New properties transferred (LI) 

No. of Houses 

200 


60 


30 


60 


50 


Housing cons, ’queries tackled 

No. of consumers 

1536 


384 


384 


384 


384 


Site inspections (all hsng projects) 

No. of visits 

144 


36 


36 


36 


36 


Special hsng meetings, w/shops 

No. of meetings 

96 


24 


24 


24 


24 
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Quarterly Projections for Service Deiivery Targets and other Performance Indicators 

Juiy 2009 to June 2010 






Qtr End September 09 

Qtr End December 09 

Qtr End March 10 

Qtr End June 10 I 



Annual 

Revised 









Vote/Indicator 

Unit of Measurement 

Target 

Target 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Vote: Sports & Recreation 

Facilitate <& manage witness week 

and company relay 

facilitate & manage SALGA Annual 

No. of events 

1 










Games 

No. of events 

3 


1 


1 


1 




uMngeni Sports Council 

No. of meetings 

6 


2 


2 


1 


1 


uMngeni Sports Counc. Sub. Com 

No. of meetings 

12 


3 


3 


3 


3 


uMngeni Arts/Cult. Stakeh. For. 

No. of meetings 

6 


2 


2 


1 


1 


Vote: Clinics 

Howick West: Total Patients treated 

No. Howick West 

7680 


1920 


1920 


1920 


1920 


Howick Clinic: Total Patients treated 

No. Howick 

60000 


15000 


15000 


15000 


15000 


Chronic Patients seen 

Number 

18000 


4500 


4500 


4500 


4500 


Other patients seen 

Number 

74634 


18658 


18658 


18658 


18658 


HIV/AiDS Forum Meetings held 

No. of meetings 

12 


3 


3 


3 


3 


Local Aids Council Meeting 

No. of meetings 

4 


1 


1 


1 


1 


Organise workshops supt. Grps 

Workshop for chairpersons of 

Meeting: Men in Partnership 
against HIV/AIDS Structures 

No. of workshops 

4 


1 


1 


1 


1 


ward aids forum 

No. of workshops 

1 




1 






Vote: Libraries 

Howick Library 

Membership 


24000 


6000 


6000 


6000 


6000 


Circulation 

Number 

48000 


12000 


12000 


12000 


12000 


Howick West 

Membership 

Number 

25775 


5000 


5775 


5000 


10000 


Circulations 

Number 

40000 


10000 


10000 


10000 


10000 


Hilton Library 

Membership 

Number 

38000 


12000 


12000 


12000 


12000 


Circulations 

Number 

48000 


10000 


10000 


10000 


10000 


Mpophomeni Library 

Membership 

Number 

1652 


391 


609 


421 


436 


Circulations 

Number 

3558 


816 


3486 


914 


963 
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Juiy 2009 to June 2010 


Vote/Indicator 

Unit Of Measurement 

Annual 

Target 

Revised 

Target 

Qtr End September 09 

Qtr End December 09 

Qtr End March 10 

Qtr End June 10 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Vote: Museum 












Visitors /Education groups 

Number 

7000 


1750 


1825 


1825 




Training, conference, education or cult 

Number 

6 


1.5 


1.5 


1.5 




uMngeni Museum Adv. Com. Mtng 

Number 

4 


1 


1 


1 




Trust Fund Donations mtngs 

Number 

12 


4 


3 


3 




Monthly Museum visitors stats 

Number 

12 


4 


3 


3 




Fumigation 


4 


1 


4 


1 




Vote: Traffic Police 












Prosecutions 

Number 

6000 


1500 


1500 


1500 


1500 


Warrants 

Number Executed 

600 


150 


150 


150 


150 


Leaners Licenses 

Number Tested 

2400 


600 


600 


600 


600 


Vehicle Check Points 

Number Conducted 

120 


30 


30 


30 


30 


Speed - Camera 

Number Conducted 

96 


24 


24 


24 




Road Blocks 

Number Conducted 

12 


3 


3 


3 


3 


Vote: Disaster Management 












Disaster Management Project mtngs 

Number 

9 




3 


3 


3 


uMngeni Cluster Committee Meetings 

Number 

12 


3 


3 


3 


3 


Staff meetings 

Number 

12 


3 


3 


3 


3 


Formation of Disaster Mgt Committee 




Sept 2008 








Crime Prevention Committee Mtngs 

Number 

10 


3 


3 


2 


2 


SAPS Crime Prev. Cluster mtngs 

Number 

12 


3 


3 


3 


3 


CPF Cluster Mtngs 

Number 

12 


3 


3 


3 


3 


Establishement of Community Safety 












Forum 






Dec 2008 
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iQtr End September 09 

iQtr End December 09 

Qtr End March 10 

1 Qtr End June 10 I 



Annual 

Revised 









Vote/Indicator 

Unit of Measurement 

Target 

Target 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Department: Planning & Development 












Vote: IDP Revision 

1. Revision for 2007\2008 Fin Year 

Number 

1 




1 


1 




Vote: Land Use Management 

1. LUMS: Urban 

Number 

1 


1 








LUMS: Rurai 

Number 

1 




1 






initiated and in Place 

2. No. of subdivisions approved 

3. No. of pianning appiications Approved 

Number 

48 


12 


12 


12 


12 


Sect. 11 (bis) T.P.O. 

Number} 

40 


10 


10 


10 


10 


Sect. 11 (2/3) T.P.O. 

Number} 











Sect 47 (bis) T.P.O. 

Number} 











Sect 67 (bis) T.P.O. 

Number} 











4. To\A/n Planning Inspections 

Vote: Development Facilitation Act 

No. of Land Development applications received 
& processed rwithin statutory time period of 120 

Number 

75 


20 


15 


20 


20 


days 

Vote: Environmental Studies 

Number 

8 


2 


2 


2 


2 


E. 1 . A.\B . 1 . D . : Assessed\Processed 

Number 

10 


3 


3 


3 


3 


Vote: Building Inspectorate 

Plan Approval: iro new Dwellings 


500 


125 


125 


125 


125 


Minor Works 

Number 

200 


50 


50 


50 


50 


Rates Clearance Inspections 


400 


100 


100 


100 


100 


Removal of Restrictive Conditions 

Number 

8 


2 


2 


2 


2 

























uMngeni Municipality 


Quarterly Projections for Service Delivery Targets and other Performance Indicators 
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Vote/Indicator 

Unit of Measurement 

Annual 

Target 

Revised 

Target 

Qtr End September 09 

Qtr End December 09 

Qtr End March 10 

Qtr End June 10 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Department : Internal Audit 












Municipal Managers Officer 












Auditing Performance Management System 

Report 

1 










Organisationa Risk Assessment Review 












Finance (High Risk Area) 

Report 

1 


1 








Technical Services (High Risk Area) 

Report 

1 


1 








Corporate Services (High Risk Area) 

Report 

1 


1 








Community Services (High Risk Area) 

Report 

1 


1 








Planning and Development (Medium Risk Area) 

Report 

1 


1 








Economic Deveiopment and Growth (High Risk 












Area 

Report 

1 


1 








Operations (Medium Risk Area) 


1 


100% 








Annual Audits 












uMngeni Audits 

Reports 

12 


3 


3 


3 


3 


Impendle 

Reports 

12 


3 


3 


3 


3 


Umngungundlovu 

Reports 

12-Jan-OO 


3 


3 


3 


3 


Organisational Wide System of Internal Control 

Report 

12 


3 


3 


3 


3 


Audit Committee 

Number of Meeting 

12 


3 


3 


3 


3 


3 Year Internal Audit Plan Review 

Report 

3 


3 








Review of Fraud Prevention Plan 

Report 

3 




3 






Institute of Internal Auditors Continous Educatioi 

Number 

4 


1 


2 




1 


Awareness on Fraud in the Workplace 

Newsletters 

Ongoing 










Special Audits 

Report 

Ad Hoc 







































uMngeni Municipality 


Quarterly Projections for Service Delivery Targets and other Performance Indicators 

July 2009 to June 2010 


Vote/Indicator 

Unit of Measurement 

Annual 

Target 

Revised 

Target 

Qtr End September 09 

Qtr End December 09 

Qtr End March 10 

Qtr End June 10 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Department: Economic Development & Grow 

th 











Vote: Tourism Development & Events Manag 

ement 











1. Upgrade of Nelson Mandela Capture Site 












a) Design development 

Number 

1 


1 








b) EIA 

Number 

1 




1 






c) Technical Drawing 

Number 

1 






1 




d) Expression of interest 

Number 

1 








1 


2. Howick Falls Precinct 




1 








a) Calls for expression of Interest 

Number 

1 




1 






b) Appointment of the Service Providers/Develo 

Number 

1 










c) Conducting a EIA 

Number 

1 






1 




d) Designs Development 

Number 

1 








1 


3. Tourism Marketing 












a) Promotional Exhibition 

Number 

1 






1 




b) Trade Shows 

Number 

1 








1 


4. Tourism Awareness 












a) Tourismm SMME Training 

Number 









1 


b) Tourism Workshop 

Number 







1 




5. Events Management 












a) Events Facilitation 


1 






1 




b) Support Local Events 


1 








1 



6. 2010 Co-ordination 

a) Organise Fan Park Events 

b) 2010 Awarenss Games 


Number 

Number 


2 

1 


















uMngeni Municipality 


Quarterly Projections for Service Delivery Targets and other Performance Indicators 

July 2009 to June 2010 






Qtr End September 09 

Qtr End December 09 

Qtr End March 10 

Qtr End June 10 



Annual 

Revised 









Vote/Indicator 

Unit of Measurement 

Tarqet 

Tarqet 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Department: Economic Development & Grow 

1h 











Vote: Tourism Development & Events Manag 

ement 











Vote: Investment Promotion, Marketing, 
SMME Development & Local Business 
Support 












1. Midlands Economic Development Agency 

a) MOD between uMngeni, uMtshezi and 
Mpofana Municipalities 

Number 

1 


1 








b) Application to IDC 

Number 

1 


1 








c) Appointment of the CEO 

Number 

1 




1 






d) Appoitnemnt of Board members 

Number 

1 




1 






e) Office location and establishment 

Number 

1 




1 






2. Business process outsourcing (BPO) 

a) Identification of the investor 

Number 

1 


1 








b) Identification of premises for the call centre 

Number 

1 


1 








c) Creation of employment opportunities 

Number 

20 


20 








Vote: Local Economic Development Support 












1. Business Licencing 

a) Issue business licences 

Number 

4 


1 


1 


1 


1 


b) Close Corporation registration 

c) Development of the Business Retention and 

Number 

4 


1 


1 


1 


1 


Expansion Strategy 

Number 

1 








1 


d) Development of Business Profiles 

Number 

1 




1 






2. Informal Trading 

a) Identification of trading space to 
accommodate informal traders 

Number 

1 






1 




2. Agricultural Development 

a) Establishment of the Agricultural 
Development Task Team 

b) Development of the Agricultural 

Number 

1 


1 








Development Strategy 

Number 

1 




1 









uMngeni Municipality 


Quarterly Projections for Service Delivery Targets and other Performance Indicators 
July 2009 to June 2010 

Qtr End September 09 Qtr End December 09 Qtr End March 10 Qtr End June 10 

Annual Revised 

Vote/Indicator Unit of Measurement Target Target Projected Actual Projected Actual Projected Actual Projected Actual 

Department: Corporate Services 
Vote: Human Resources 

Indicators: 

Recruiting and selection of staff 40 10 10 10 10 

and dealt with at the workplace 

Every appointed employee to have a job 

description which is available for inspection Number of Job Description 40 10 10 10 100 

HR strategy developed with the participation of 

relevant stakeholders to include EE and SD 1 ongoing ongoing ongoing 1 

HR Section meetings Bi-monthly 24 6 6 6 6 

Training and development 

Management training - senior management Number of trainings 8 2 2 2 2 

Individual trainings plan including career 
development issues and progress against 

plans for inspection. Plans to be in accordance Number of employees trained 100 25 25 25 25 

with the format stipulated by the Skills 
Development Plan. 

Learnerships for in-house staff and 

communities Number of learners 10 2 2 4 2 

Adhoc trainings Number of trainees 20 5 5 5 5 


Qtr End Sepitember 09 Qtr End Dec( ember 09 Qtr End Mar-10 Qtr End Jun-10 

Annual Revised 

Vote/Indicator Unit of Measurement Target Target Projected Actual Projected Actual Projected Actual Projected Actual 

Department: Corporate Service 
Vote: Employee Assistance Programme 

Support group meetings Number of meetings 24 6 6 6 6 

Counselling of staff Number of staff counselled 80 20 20 20 20 

Awareness Sessions/Brochures Monthly 24 6 6 6 6 

HIV/Aids Testing Number of days 2 10 10 

Occupational Health & Safety Orientation Number of staff 40 5 5 15 15 

OH&S Meetings/Training Number of meetings 8 2 2 2 2 

Occupational Health & Safety Site inspection Number of sessions 4 1111 

Peer Counsellor Education Number of peers 10 2 2 3 3 

Policy formulation, review and implementation Number of policies 2 10 0 1 















































uMngeni Municipality 


Quarterly Projections for Service Delivery Targets and other Performance Indicators 


July 2009 to June 2010 






Qtr End September 09 

Qtr End December 09 

Qtr End March 10 

Qtr End June 10 I 



Annual 

Revised 









Vote/Indicator 

Unit of Measurement 

Target 

Target 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Department: Corporate Services 












Vote: Human Resources 

Indicators: 












Unused Municipal Property that will be 
disposed by sale 


0 


0 


0 


0 


0 


Lease agreements that will be signed 


20 


5 


5 


5 


5 


Renewal and maintainence of existing leases 


12 


10 


6 


5 


3 



Cleaning and maintenance 












Howick West Hall 

Number of Sessions 

260 


65 


65 


65 


65 


Hilton Hall 

Number of Sessions 

260 


65 


65 


65 


65 


Mpophomeni Hall 

Number of Sessions 

260 


65 


65 


65 


65 


Mpophomeni Youth Theatre 

Number of Sessions 

260 


65 


65 


65 


65 


Nxamalala Community Hall 

Number of Sessions 

260 


65 


65 


65 


65 


Zenzani Community Hall 

Number of Sessions 

260 


65 


65 


65 


65 


Dulela Community Hall 

Number of Sessions 

260 


65 


65 


65 


65 


KwaMevana Hall 

Number of Sessions 

260 


65 


65 


65 


65 


Renovations 

Howick West Hall 

Number of sessions 

4 


1 


1 


1 


1 


Howick South Hall 

Number of sessions 

1 


0 


1 


0 


1 


Hilton Hall 

Number of sessions 

1 


0 


1 


0 


0 


Mpophomeni Hall 

Number of sessions 

4 


1 


1 


1 


1 


Zenzani Hall 

Number of sessions 

2 


1 


0 


1 


0 


Hall Bookings 

Howick West Hall 

Number of bookings 

100 


25 


25 


25 


25 


Hilton Hall 

Number of bookings 

60 


15 


15 


15 


15 


Mpophomeni Hall 

Number of bookings 

80 


20 


20 


20 


20 


Mpophomeni Youth Theatre 

Number of bookinqs 

60 


15 


15 


15 


15 



uMngeni Municipality 


Quarterly Projections for Service Delivery Targets and other Performance Indicators 


July 2009 to June 2010 




Annual 

Revised 

Qtr End September 09 

Qtr End December 09 

Qtr End March 10 

Qtr End June 10 

Vote/Indicator 

Unit of Measurement 

Target 

Target 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Vote: Public Toilets 












Cleaning and mantainence of the following 












public toilets: 












Howick Falls 

Number of Sessions 

280 


70 


70 


70 


70 


Morling - Taxi Rank 

Number of Sessions 

280 


70 


70 


70 


70 


KwaMevana 

Number of Sessions 

280 


70 


70 


70 


70 


Hilton 

Number of Sessions 

280 


70 


70 


70 


70 


World's View 

Number of Sessions 

280 


70 


70 


70 


70 


Mpophomeni 

Number of Sessions 

280 


70 


70 


70 


70 


Merrivale 

Number of Sessions 

280 


70 


70 


70 


70 


Nottingham Road 

Number of Sessions 

280 


70 


70 


70 


70 



Renovations and Refurbishments 

Mpophomeni 


4 


1 


1 


1 


1 


Merrivale 


4 


1 


1 


1 


1 


Howick Taxi Rank 


4 


1 


1 


1 


1 


KwaMevana 


4 


1 


1 


1 


1 


Hilton 


4 


1 


1 


1 


1 


Nottingham Road 


4 


1 


1 


1 


1 



Cleaning and maintenance of the following 

Public Libraries 

Howick Library 


240 


60 


60 


60 


60 


Howick West Library 


240 


60 


60 


60 


60 


Hilton Library 


240 


60 


60 


60 


60 


Mpophomeni Library 


240 


60 


60 


60 


60 


Indicators: Municipal Offices 

Howick Main Offices 


260 


65 


65 


65 


65 


KwaMevana Office 


260 


65 


65 


65 


65 


Technical Services Offices 


260 


65 


65 


65 


65 


Mpophomeni Office 


260 


65 


65 


65 


65 


Hilton Office 


260 


65 


65 


65 


65 


Winterskloof Office 


260 


65 


65 


65 


65 


Hilton Workshop 


260 


65 


65 


65 


65 



Department: Corporate Services 

Vote: Labour Relations 

Disciplinarv Hearings 

Inquiries 

number of hearings 

12 


3 


3 


3 


3 


Tribunals 

number of hearings 

12 


3 


3 


3 


3 


CCMA/Arbitrations 

number of hearings 

4 


1 


1 


1 


1 


Labour Court cases 

number of hearings 

2 


0 


1 


0 


1 


Grievances 

number of hearings 

12 


3 


3 


3 


3 


Success Rate on Disciplinary Hearings 

percentage% 

100% 


100% 


100% 


100% 


100% 


Induction training 


60 


15 


15 


15 


15 




ANNUAL BUDGETS & SERVICE DELIVERY 
AGREEMENTS-EXTERNAL MECHANISMS 



NAME 

PERIOD 

SERVICE PROVIDED 

EXPIRY DATE 

MONETARY VALUE (P.A.) 



SKY OFFICE EQUIPMENT 

60 MONTHS 

LEASING OF PHOTOCOPIERS 

31-Jan-ll 

R 1,562,937 








XEROX 

MONTHLY 

LEASING OF PHOTOCOPIERS 

MONTHLY 

R 1,671,000 



G4S CASH SERVICES 

12 MONTHS 

COLLECTION OF CASH 

31"May'09 

R 184,954 



KHUSELANI RISK & SECURITY SERVICES 

36 MONTHS 

ccri iDiTV ccD\/ircc 

Qn_Cnn_11 

R 3,519,119 



otwUixl 1 1 <jtl\Vlwtw 

wv wL |J XX 



RENTOKILL 

60 MONTHS 

SANITATION SERVICES 

30-S6p-09 

R 503,796 



FINE AIR 

12 MONTHS 

SERVICING OF AIR CONDITIONERS 

31'D6C-09 

R 85,500 

















^ Wl 

ESKOM 

12 MONTHS 

AGENCY AGREEMENT 

30-Jun-09 

R 3,200,000 




SAMRAS 

12 MONTHS 

COMPUTER SUPPORT 

31-Dec-09 

R 407,196 














1 A 

GEOREALITY 

12 MONTHS 

CREDIT CONTROL SUPPORT 

16'Jan'10 

R 78,000 










VENN NEMETH & HART 

24 MONTHS 

r\CDT rr\i i cr'TinM 

on c*«w 11 

17% Collection fee 



Utoi LULLcLMUN 

oU-o6p-xx 



